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1., By order of the Minister of the Merchant Fleet, August 1949, No 288, the
: outline of the conventiomal designatioms of officials of the Ministry of the
. Mepohant Flset. which bad previously bsem in operation, aside from being
ebridged, was revised, This ocutline is used in correspondence among officilals
of ths MIF via redio and is absolutely secret. Im additionm to this outline of
. the conventiomal designatioms of MMF officlels some titles of the Min-
, istry of the River Flset officialis whish are a lutely secret., Mamagers
U1 of the organizaticms,; their deputies, shiefs of the leading depariments and
" the shief of the secrst-sipher sectiom have copies of the outline of these 50X1
. conventional designatloms.

2. Following is an cutlime of the conventional designations of the Mimistry of
oo, the Merchant Fleet sid im part am outline of the Mimistry of the River Fleet.
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- MUHUCTEFCTBO MOPCKOT'0 &IOTA _
T ety o e Merchan ee
1MeuTpanemni armmapar MIHUCTEepC TBA
 Central Structure of the Ministry

-a. leHTpaJkLHHE OTHOJH X VIIpaBJIe HUA
Central Departments and Directorates

IMOP  MuHMCTD MODPCKOTO @xoTa
TSMOR Minister of the Merchant Fleet

IBMOP 3BamecTuTend MunKcTpa Mopckora @JoTa
TISZMOR ‘Deputy Minis‘t.er of the Merchant Fleet

IIIMOP Hauaapuur IIOJLTHYSOCKODO JopaBreEus
TSPLMOR  Chief of the Political Directorate

ITLASM BamecTHToN: Hawarbmuxs ToMMTUUeCKOro Yiipapaoune
TSPLZM Deputy Chief of the Political Directorate

IxoMOP NpelicesaTenas I.K. Opogcowsa MODPEAKOB
TSKSMOR Gha.iz_'mm of the Central Committes of the Seamens Trade Union

iy Havanpuns I1J1aHOBO~SKOHOMUUECKOTO FrIpaBiaeHUA

TSPM Chief of the Planning-Economic Department
BN I'naBHH ByxraiaTep
TSBM Chief Accountant

UBEYM  HauaJbuue BaJoTHO~@UHAHGCOBOI'O YIpaBJIeHNA
TSVFM Chief of the Currency Finance Directorate

Oraega
IPM Havanpanx Tpyda ¥ 3a prasatu
TSRM Chief of the Labor and Wages Department

OP3M  BamecTuToNE HAUaILENKA Orgeaa Tpyda M 3apiiaTu
TSRZM Deputy Chief of the Labor and Wages Department

KM Hauaapmur I'MiaBHOr'O YpaBleomus Razpos
TSXM Chief of the Chief Directorate of Personnel

HH3M  3BamecTures: HauaIpHMKA YupaBaeHusS Kaopos
TSKZM Deputy Chief of the Chief Directorate of Persomnel

IPETUCTP HauwaabHUK IOHTpaJbHONO JrpaBleHNA MOPCKOr'o PerucTpa
TSREGISTR Chief of the Central Merchant Fleet Registry Directorate

‘IBM Haua eHIK BOOHHO-MOGUAMASITIOHHODNO OTzeas
sm™ Chief of the Military Mobilization Directorate

UBOXP HauaJbauwn TTeuT paJBHOT'O ViIpaBJe HUS BooHU3M pOBAHHO! OXpaHH
TSVOKHR  Chief of the Central Militarized Cuard Directorate

XM HauanpHux IIaBMOproxcHasa
TSKHM Chief of the GlavMorTekhSnab

TCKM  Havaaepmx Cexpe THO-IIMPPOBATEHOTO OTZoaa
TSSKM Chief of the Secret-Cipher Department

TOKC  Hauwaaenur OrZesa Hamralrezoro CrpouTenscTBa
TSORS Chief of the Capital Construction Department

Jailii s HauaJBHUR IeHTpPaJBHODO FIpaBloHuS CBASK
TSSHM Chief of the Central Communications Directorate

MOP&PBMTP PaaBrul Mopexolt Apburp

MORARBI TR Chief Merchant Fleet Arbitrator
 MOPUBJZAT - MspaTearcTEO SMOFCKOR TPAHCIIOPT!
MORIZDA T Publishing House of "Merchant Fleet Transport®

aye i g HavaJpHNK WpUINUecKOTo OTZeJa
swM Chief of the Judicial Department
al PSR /sECURTTY TNFORMATTON
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oM VipaBasamuit Jle tan
TS0M Chief Clerk A . s
o™ HauaneHKE [OHTpaJbHOTO TEXHUUOGKOIO JIpaBXeRVT
ISTM . Chief of the Central Technical Department. . ..
2. IrapHOS VirpaBreonme HedroHAJIUBROTO gaoTa
Chiefvmrectornte'of the 0il Tanker Fleet
TTHM HavaneHuk YVopasienus
TSHM Ghief of the Directorate 7
ITH3M SamecTuTeNs HauaJbHNUKA YIpaBJeHHS
TSNZM - Deputy Chief of the Directorate )
THIM HavanbHUK CAVEOH DKCILIOATAINIIL
TSNEM Chief of the Operations Service N
THTM HawaabuuK TeXHNUECROTO OTHeNa
TSN™M Chief of the Technical Department
THI Hauaneruk IIaHHOBOTO OTHoga
TSNPM Chief of the Planning Dopar’r.me_nt
THPY HauaneHur OTneda TpymH 3apiaaTH
TSNRM Chief of the Labor and Wages Department
ITHRM I'zaBEEY RyxXrTanrep
TSNBM Chief Accountant

OHB3M  3amecTyTess [aBHOrO Byxraarepe
TSNBZM Deputy Chief Accountant '

ITHOKG  HauaasHux OTmesa RaIMTa’sbHOr'® CTPONTOXBOTHA.
TSNOKS Chief of the Cgltal Construction Departmsnt '

ITHXM Hayaneuux OTZena CHabEoHMA
TSNKHM Chief of the Supply Department

TTHEM Havaasaux OTneta Kaxpos

TSNEM Chief of the Personnel Department _ ,

3e [apHOe ¥rpabiemie DEHOTO @M0Ta ¥ IopTos "[Aanmpior®
Chief Dirsctorate of the Fleets and Ports of the Southern Seas

T HauaIsaiK YipaBle Hus

TsTum Chief of the Directorate

OP3M  BameoTuTear HauaapHMKE JapaBaeHUSA
TsTuZM Deputy Chief of the Dirsctorate

TOOM Haua dpHux CAY®EOH PHKOEOJIOATAIMNL
TsTuEM Chief of the Operations Sarvicq

IOTM  HauaisHuk TOXHMYECKOTO OTXeMa
TsTuM Chlef of the Technical Department

T Hauaaenux IIManROBOrO OTreJs
TaYuPM = Chief of the Planning Department ‘

TOFM Hawauaeuux Orgesa Tpylaa u SapnaarTeH
TsYuRM Chief of the Labor and Wages Department

TTRBM Prasmalt Byxrairep
TsTuBM Chief Accountant

DROB3M  BamecTuTea® ['JaBHOI'C Byxrairerpa
Ts TUBZM Deputy Chief Accountart

TIOXM HavaJeEMK OTrRexa CHabXemus
TsYukhM  Chief of the Supply Department

KM Hauaaphur Orresaa Kaipos
Ts YuKM Chief of the Personnel Department SECRET/SECURITY INFORMATION
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- ‘ N A
TIOORC HauadpHuK OTZea KammralbHoOr'o CTpouTeARCTBA
TsTa0KS Chief of the Capital Construction Department e
4. T'naBHO® YmpaBloHUe CeBepo-3amalHOro JAOTE ¥ NopTon "Miasce

Chief Directorate of the Fleets and Ports of the  @amndiror®
Northwestern Seas

b 118573 Havua bHNK VIpaBJeHUA

TsSM Chief of the Directorate

oo3M SaMecTHUTeN s HavaJbHMKA YIpaBieHUS

T=5ZM Deputy Chief of the Directorate

IcaM HauaneHMK CAyx6i DKCILIyaTaImin

TsSEM Chief of the Operations Service

JCTM HauaapauK TeXHMUSCKOTO 0THSIZ

TaSTM Chief of the Technical Department

oI Havanpuux IIaaHOBOro OTZeJa

TsSPM Chief of the Planning Depar tment

IJIJPM Haua bHUK Orgesa Tpyha u BapiaaTH

TSsRM Chief of the Labor and Wages Department

LCBM DPraBHH]E ByxraJarep

TsSBM Chief Accountant

Xy Hauanphuur Orgena CHabmoHUS

TsSKhM Chief of the Supply Department

HOCKM HawaapHur OTzesa RalIpos

TaSKM Chief of the Personnel Department

TICOKC Hauaapuux OTZeas RaImTa BHOD'O CTpOUTEXBCTES
TeSCKS Chief of ths Capital Comstruction Depapartment
5. TMapoxoncraa

Steamship Agencies ,

UM HauaJpHUK TTapoXofAcTBRa

ChM Chief of the Steamship Agency v

usM 3amecTHuTeNE Hauanbuuxa IIapoXoZoTBa

ChZM Deputy Chief of the Steamship Agency

uaM HauaneHux Chy=6H BDHCILIVATSIMN

ChEM Chief of the Operations Service

uri PaaBuut Aucredep

ChGDM Chief Dimpatcher
vy Mmcneuep

ChM Dispatcher

q33M 3aMecTHTENE HaUaJIBHMKS CUVESH SKOIIVATAIM
ChEZM Deputy Chief of the Operations Service

T Haua pHUK ToXHUKO-CYIOBOH CaynOH

ChT™ Chief of the Ship-Mechnaic's Service

UT3M BaMecTUTeNE HauarbHUKE ToXHMKO-CYIOBOi CARVEGH
ChT2ZM Deputy Chief of the Ship-Mechanic's Servics
HIIM HauaJpHMK JIA2HOBOTO OThed=

ChPM Chief of the Plaming Department

U3 3aMecTUTeN: HaualbHuUxa IIJAaHOBOTO OTIeJaa
ChPZM Daputy Chief of the Planning Department

UM HauvaapHur OTaeJsa TpyHha u 3a prra Ty

ChRM Chief of the Labor and Wages Dspartment
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Y P3M BaMecTuTo b HauaapHuxa OTrZeJa Tpyla U 3aplaaTH ,
ChRZM Deputy Chief of the Labor and Wages Department .
YBM TaaBHHE Byxrairep ' ;
ChBM Chief Accountant )

@M HavaapHUX $UHAHCOBOI'OC OTrAeJja
Ch Chief of the Finmce Department = _ b
YOKK Havaapuux (oxpeTHO-NMNUGPOBaJBHOI'O OTZeJ]aa 1
ChSEM Chief of the Secret-Cipher Department =~ 1
XM HauaJpHUK OTAeJa CHaGEOHUA MJIM 3aroTCRAGKOHTODE B
ChKhM Chief of the Supply Department

YK HauareHUK OTnegaa Kanpos

ChKM Chief of the Personnel Department ,
Y3 RamecTUTe b HauaseHuKa OTjeta Kajpos B
ChRZM Deputy Chief of the Personnel Department M
I HauadnEuR CAy®6H CBASK |
ShM Chief of the Commnications Service h

BII.IM‘ Hauaasrux IoaurTuueckoro OTheoJs ' K
ChPLM Chief of the Political Department o
man BamecTuToNH HavaJbHuKa IIOJAMTHUOCKOI'O OTASJA
ChPLZM ~  Deputy Chief of the Political Depa tment o
MOPFE]I ParaxTop BacoeilHosoil MaseTH
MORRED Editor of the Basin Newspaper ‘
BIPOZ TpeacenaTess BacceilRosoro KRomureTa IIpodcornsa MOpPAKOB
BPROF Chairman of the Basin Committee of the Seamen's Trade Union -
BIPOK  Baccef:HOBH! NpOXYpop

foy t '

BPROK Basgin Judge Advocate /Mo DO X0 LHOTO

HAT'M Havuanrepauyx HepTOHAJUBHOIO ADlGHCTBA

NAGM Chief of the Oil Tmker Merchant Fleeit Agency

piil s Haua dbHUK C'YIOpSMOHTHEHX Ma.oTepCKMX

DM Chief of +the Ship Repair Shops

ung HauaabHUMK MOPEXOLHOI'O VRUJIVIE

ChiM Chief of the Navigation School

g3 RamMecTHTea: HauadtHUKa HOpeXOAHEI'C YEMIImMa "
ChLZM Deputy Chief of the Navigation School

YUBJM HauaapHUK BHcmero MOpeXOZHOI'O YuuiMma

ChVLM chisf of theAdvanced Navigation School “
UBJI3K BamecTuTeaEr HauyadbpHUKa BHCmMeIr'c MOpeXOAHOI'O VUMIMNA. f
ChVLZM Deputy Chief of the Advanced Navigation School: '
JM HauaapHux Cay=6u Hyry ¥ 060TaHOBKU !
™ Chief of Routss and Sityption Service ‘ o
Y3M SamecTUTONE HadanbHuka OyTH U 06CTaHOBKM ,
uzM Deputy Chisf of Routes and Situation Service - ' 3
VI HauaapHnx ToXHMUSOKODO YuaoTKa HaHaka /AuUcTaHIDM rIy'm/

oM Chief of the Technical Sector of the Canal .
HMOP .Ramuran Cyzua ‘
KMCR Ship's Captain

. !

YBM HauaJbHNK BoeHHO-MOGUMM3aMMOHHOro OTZeJa §
ChvM Chief of the Military-Mobilizstion Department s
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© &,- TIopru -G S
Ports .
o Hauaasrux TIopTa
Ny Chief of Port
H3M SamecTUTON: Hauanbuuxa IIopra
NZM Deputy Chief of Port
HI" M Taapru#t Iucmoeuep Topra
NGDM Chief Dispatcher of Port )
HoM HauaJbHUK Cay=6H PRCILAVATAIUY
NEM Chief of Port Operations Service
HM Auctieusp Ilopra
NDM Port Dispatcher
HBM PaaBHE) Byxraarep
NBM . Chief Accountant of Port
HIT HauaneHux IlraHosoro OTaexa
NPM Chief of the Flamning Department of Port
HPM HauarbHuk Ornesa Tpyna ¥ 3apiliarTH
NRM Chief of the Labor and Wages Department of Port
o Havareuux Moxanuxo-=CYAOBOIO OTxexa /Cayx6u
N Chief of the Ship.Mechanic's Service
H®M = HawaJeHux $rHAHCOBOrO OTmeNA
NFM Chief of the Finance Department
HEM - Hauanemmx OTZeda HaZpos
KM Chief of the Personnel Department o
HOKC Hauaxsenx OTxeJa HamnTaJepHor'o CTpouTesbeTRa
NOES: Chisf of the Cpitdl Construction Department
HCHM HauaapHux Cex THO“H%? OBaIBHOIC OTZe X
NSKM Chief of the Sg?wwt-cip aIz’- %apu'%ment A
HBM Hauz mrouix BoennodMoﬁmxniiumonHévo Ornexa
NVM Chief of the Military Mobilization Sectien
HXM HauansHux Orzesa CHaS®eHMA
NEhM Chief of the Supply Department
HIg Hawanpuux Cayx6u /Ormeaa/ CBaau
JNshM Chief of the %cmmnicu 1ons/Ser%§ca
7 YopaBJIoRHs Mopexux Iyrelt
Directorate of the Sea Routs
Y4  HavaJbHUK VIIpaBJoHMS
UM . Chief of the Directorate
T3 BamecTUTONE HaualbHMKA YilpaBaeHUA
uzM Deputy Chief of +the Directorate '
YN HauaasHuK IInanoBo-Ilpon3B0LCTES HHOIO OTxeJga
UPM Chief of the Planning-Production Department
¥ Havagpunk OTgesaa Tpyra u 3apIas T
URM Chief of the Labor and WagesDepartment
TEM DraBHH ByxraJdare p
UBM Chief Accountmt
YoM HauaJblMK $HHAHCOBOIO OTZeJa
UFM Chief of the Finm ce Department )
YTM Hayaasuux MexaHUKO-CyLoBoit G.nymdn /0rneaa/
rm Chief of the Ship-Mechanic's Department
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VBN
UM

JHEM
UKM

M
UDM

VXM
UKhM
8.

M
DM

A3M
DzM

Al
DPM

TBM
DBM

AP
DRM

IaM
DM

IBY
DvM

JOKC
DOKS

ATM
DM

TsKR

, wcm/sncgg'm:,moamm 50X1

HavaneHUK BOSHHO-MOOHMAN3SIINOHHOIO OTAeNA
Chief of the Military-Mobilization Department

HauanrsHuw OTZesa Kamgpos
Chief of the Personnel Department

HauaaepHK® ToXHUUECKOT'O JVUaCTHA
Chief of the Technical Section

HauaaeHuk OTnesa CHabRoHUA
Chief of the Supply Department

RaBolIH u Bepiu
Shipyards and Wharves

dupexrTop 3aBorda
Director of the Shipyard

3amecTHTea: /M peKTepa 3aBOoA2
Deputy Director of the Shipyard

HauyanpHux [IAaHHOBOT'O-IIpOM3BOLCTBOHHOI'G OTXeJa
Chief of the Plaming Produciion Department

TaaBHHI Byxrairep
Chief Accountant

HavanpHuk OTmeta TpyZa U 3aplliaaTH
Chief of the Labor and Wages Depar tment

Hauareaux $MHaHCOBOTO OTHOoXa
Chief of the Finances Department

HauareHux BoeHHO-MOBHINSAIMOHHON OTASJS:
Chief of the Military Mbilization Department

Hauagpruk 0TAeJa KamTalbHOro CTpOMTEABCTBA
Chief of the Capitdl Construction Dspartment

HauaapHuk TexHUMUecKOTro OTXeJa
Chief of the Technical Department

Hauaasauy Orrnesa Hazpos
Chief of the Personnel Department

HavarepHux Qrgesa CHabRoHUA
Chief of the Supply Depariment

Hauaapuux Orgesa [aaBHoro MexaHuka /T'IaBgud MexaHux/
Chief of the Head Mechanic's Department (Chief Mechamic)

MUEMCTEPCTBA PRYHOIO SIOTA
MINISTRY OF THE RIVER FLEET

MeHTyaabHMll ATmMapaT MMHUCTS pCTBA
Central Apparatus of the Ministry

MyuHnucTp PouHoT'o SJaoTa
Minister of the River Fleei

Bamec'm're.nr; MunucTpa PouHODO $HJOTA
Deputy Minister of the River Fleet

Haua bHUK [[IaHHOBSDKOHOMIUSCKO'O Orzneaa
Chief of the Planning-Economic Department

PraBumHl Byxranrep
Chief Accountmt

Havanpnug QTrxesa prna. ¥ 3aplijiaTH
Chief of the Labor and Wages popgrtrrgent

HauaapHux I[@HTpaJabHOI'O YIIpaBJIeHME Kagpos
Chief of the Central Perszonnel Directorate
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" IBP HauaapHuK BoenHo-Mo6MJM3aIMORHOI'C OTAegaa

TsVR Chief of the Military-Mobilization Department
0P Hauaaksur BDpuandecroro OTreJa
TsYuR Chief of the Juridical Department

PEUN3JAT WszarexscTso "PEYHO TPAHCIIOPT!
REChIZDAT Publishing House of "River Fleet Transport!

PRYAPBHUTP PuaBHHE Ap6SHTp
RECHARBITR Chief Arbijrator

IKCTEE Ipegcegaress I.K. IpodpeccuonaaprHoro Comwsa PeUHNKOB
TsKSREK  Chairman of the Central Committee of the Biver Transport Worker's Trade Union

TICKP Havaapauk CeoKpeTHO-IUGpPOBa ILHOTO OTAeJa

TsSKR Chief of the Secret-Cipher Department

Ore HauaaepEuk IleHTpasesHoro TexHMUeCKOr'o JIipaBJASHKUA
TsTH Chief of the Central Technical Directorate

2. NapaxoneTBa

Steamship Agency

YPERK Hauvaapauk [fapaxofcTsa
ChREK Chief of the Steamship Agency

U3PEK SamecTuTe b Hauaabauka [IapaxoAcTsa
ChZREK Deputy Chief of the Steamship Agency

TP Haua JbHUK MexaHMKO-CyZLoBoil CayxbH

ChR . Chief of the Ship-Mechanicis Service )

T3P 3aMeoTHTe s HauagbEura Mexamuro-CynoBoit CXyROH
ChTZR Deputy Chief of the Ship~-Mechanic!s Seevice

Hiip HavaapHUK [[aaHHOBOr0 OTAexa

ChPR Chief of the Plaming Department

PP HauaJapHuk OThesa TpyZa ¥ 3apliaTH

ChRR Chief of the Labor and Wages Department

YaP Hauaapuuk CJAYEOH SKCILIyATaIMM

ChER Chief of the Operations Service

4BP PaxasHUull ByxraJarep

ChBR Chief Accountant

YZ3P 3aMecTHTeaR HauaJbHMKa CJAYEOH SKCOIyaTalmu

ChEZR Deputy Chief of the Operations Service

UpP HavaanHUH PMHAHCOBOI'c 0TAela

ChIR Chief of the Finance Department

YBP HauaJpHuK BOGHHO-MOOHINSAIMOHHOTO OTAeNS

ChVR Chief of the Military-Mobilization Department

uxp Hauanesyx OTneta CHabXeHus /RaroTcHaGKOHTOPH/
ChKhR Chief of the Supply Department

UKP - HauaasHMK QTZeta KanpoB

ChKR Chief of the Personnel Department

UCKP Hauyaataux CexrpeTHo-lmppoBatpHoro OTzaega

ChSKR Chief of the Secre'h—Ciﬁher Department
PEUPE/I PemgaxTop PacceitHoBoil azeTH
RECHRED Editor of the Basin Newspaper

YuLIp Hauaapauk ToJurTndecxoro OTzeJga |
ChPLR Chief of the Political Department
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- P - RN

o JaBoas u Bepdu
Shipyards and Wharves

AP ztyrpemoP SaBona

DR Director of the Shipyard

3P 3aMeCcTHTO A lﬁ&peKTopa 3aBozka

DZR Deputy Director of the Shipyard N

JIP Hauarpauk TnaHHOBO-[IpOu3BOACTBOHHOIO OTHexs

DPR Chief of the Plaming-Production Department

BPP Hawaxaruux Orgea TpyZa ¥ 3apiaaTH

DRR Chief of the Labom and Wages Department

FBP Pa2BmEl ByXraarep

DBR Chief Accountant _

AP HauaapHux EUHaAHCOBOI'O OTIexa \
DFR Chief of the Finmce Department

IRP HauaJpmux OTZeta KaZpoB

IKR Chief of the Personnel Department

IXP HauaapEnx OTZesa CHabXeHUA

DKhR Chief of the Supply Depariment

JTP Havaapunx TexHudecxoro Orneta

DR Chief of the Technical Department

ABP HauaJgapuuk BoexHO-Mo6u/maallMOHHOTO OTxeME

DVR Ch:Lef of the Iﬁlitary-Mobiliz;tion Department

AP Hauansmux Orfena [MasEoro Mexamuus /Prasmui Mexaux
R Chief of the Chief Mschanic's Department (Chief Mechanic)

wgndm
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